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MISSION

VISION

VALUES

The Val-d’Or Native Friendship 
Centre is a hub of urban services, 
a living environment and a 
cultural anchor for First Peoples, 
dedicated to well-being, justice 
and social inclusion, it promotes 
harmonious coexistence in the 
community.

Leader of a committed Indigenous 
civil society, the  
Val-d’Or Native Friendship 
Centre actively contributes to 
the social, community, economic 
and cultural development of the 
community through innovative 
and proactive strategies.

At the Friendship Centre, 
programming and service  
provision are based on human 
values of commitment,  
respect, integrity, solidarity.
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Kwé, Hello, 

 
It’s impossible not to think about how 
our lives have been transformed and turned 
upside down during this unusual year shaped by 
the COVID-19 pandemic. Life has changed, but 
that doesn’t mean the Val-d’Or Native Friendship 
Centre has stopped pursuing our mission. At 
the Centre, we have been more active in our 
community than ever as we continue to build 
relationships in new ways. We’ve reached out 
to people virtually and in person to address 
essential needs that have been amplified by 
pandemic-related isolation and anxiety. Our 
team has adapted to these new circumstances 
with imagination, courage and solidarity–and by 
putting people first. 

Yes, life has certainly changed, yet we are standing 
tall and moving forward together!

Meegwetc, thank you, to the entire team of 
employees, managers and administrators for all 
the work you’ve accomplished in this difficult 
time, and meegwetc for remaining tightly knit and 
available for the urban Indigenous community.

Widjidiwin // In friendship, 
 
 

  

A WORD FROM  
THE PRESIDENT

OSCAR
KISTABISH 

Thank you to the members of our  
2020-2021 board of directors:

Oscar Kistabish,President

Sharon Hunter, Vice-President

Kimberly Pash, Secretary-Treasurer

Claudette Happyjack,  
Director, Tenants  

and/or housing needs representative

Doris St-Pierre, Director, representative 
non-Aboriginal people

Viviane Poucachiche,  
Director, representing tenants  

and/or housing needs

Luc Côté-Chilton, Directorr,Tenants 
and/or housing needs representative

Mélanie Bowen,  
Non-manegerial employees aboriginal 

Director

Daphne Etapp,  
Youth Director
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A WORD FROM  
DIRECTOR
GENERAL

 Kwe, Wachiya!

The Val-d’Or Native Friendship Centre is 
an organization that embodies resilience, 
kindness and courage. Its achievements 
and accomplishments over the past year–a 
period marked by an unprecedented 
worldwide pandemic–testify to our 
extraordinary capacity and agility.

For the Centre, 2020–2021 ushered in 
organizational transformation, adaptation 
of our ways of doing things, reformation in 
service delivery and major progress in the 
development of our infrastructures. The 
combination of a constantly changing 
work environment and lost reference 
points due to the health crisis would 
strain any work team.  However, if we look 
closely at the Centre’s actions over the 
past months, it is clear that inspiring and 
structuring initiatives for the community 
have emerged from the turbulence. Our 
staff has shown creativity, tenacity and 
audacity in carrying out their mandates 
and in deploying an updated range of 
community, social and cultural services.  

EDITH 
CLOUTIER

Of the seven sacred teachings, Moko 
(“bear” in Anishinaabe) represents 
courage. Among Indigenous peoples, the 
bear is a healer and protector. The staff, 
management team and board members 
are the Centre’s bear clan. Like Moko, 
our group shows courage in taking the 
path less traveled to care for our loved 
ones and in working out of the box  to 
apply creative solutions. The bear clan 
protects its community by extending 
a hand of friendship, valuing acts of 
mutual aid and solidarity, and placing 
people at the heart of its work. 

COVID-19 has been a trying period in 
in our recent story.  However, in terms 
of our organization, the pandemic 
has positively influenced our Centre’s 
trajectory. The chaos caused by this 
global upheaval has forced us to draw 
on new strengths to revise our mission 
and transform trials into opportunities. 
Together, we are leading change and 
sharing in the privilege of shaping a 
prosperous future for the generations to 
come. 

Let us proudly celebrate our 
achievements!

 



Highlights of a  
Pandemic Year

Some 786  people regularly participated in our Centre’s activities and  
services in 2020–2021: 

Anicinabe: 57% (451) 
Eeyou: 33% (262) 

Other nations: 4% (33)

Non-Indigenous: 5% (40)*   

Nearly 500 group activities were  
including remote virtual activities.

161 community care actions were carried out,  
mainly deliveries of emergency-care boxes and educational kits.

Due to the pandemic, we held about 34% 
fewer activities or actions than in recent years.  

There were 7,500attendees  

* not including those visiting Willie’s Place.   

49%51%

•25 years and under       

•26 years and over
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Reinventing 
Ourselves!  

21st Awareness Week for the Elimination  
of Racial Discrimination 

Stepping away from virtual mode for a bit, the partners of this 21st Awareness Week 
invited people to walk 1.5 km (in class or family bubbles to follow public health 
guidelines) and to post pictures on social media as a show of their solidarity. Via the 
local tables on accessibility to services for urban Indigenous people, the regional 
branch of the public health directorate committed to sharing the campaign’s 
message with their employees.



The Mëmëgwashi Gala Becomes 
Mëmëgwashi Recognition Award 
Mëmëgwashi model laureates donned their finest for a photo shoot that 
replaced the usual Gala celebrations. 

Some 53 students emerged from lockdown to smile for the camera, and the 
resulting pictures mark the end of a rather unique school year.
 

  

2020 National Indigenous Peoples Day  
Florent Vollant and guest artists performed a moving virtual rendition of the 
song “Tshinanu” to highlight the day.  

The video garnered nearly 21 ,000 views on social media.
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Missing and Murdered Indigenous Women 
and Girls: SOLIDARITY and HEALING through 
the Arts! 
The 7th National Sisters in Spirit Vigil, held in Val d’Or on October 4, also revamped 
its presentation. This year’s focus on the arts honoured the memory of far too many 
murdered or missing Indigenous women and girls in Canada. This very special 
edition of the event focused mainly on literature and cinema, featuring the virtual 
launch of Julie Cunningham’s French-language book Elles se relèvent encore et 
encore  in collaboration with Éditions Hannenorak and the screening at the Cinéma 
Capitol in Val-d’Or of the feature film Rustic Oracle, directed by Sonia Bonspille 
Boileau and Nish Productions. 
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AKI

Administrative services and infrastructure 
 
During the lockdowns, many employees experienced dramatic changes in their 
duties and tasks. Some spent their days making sandwiches, others helped with 
security or prevention services at Kijate or Chez Willie, while yet other employees 
assembled and delivered food baskets to ensure our members’ food security.
 

 
The Centre’s team 

A 76-employee team

Medical transportation 

A total of 622 trips



MOKO

Organizational development and human resources

The Centre continued to work on its vast organizational transformation, begun 
in 2018. This includes updating a substantial number of its community services 
in social inclusion, social perinatal care, child development, parenting, learning 
support, as well as citizen and youth mobilization.

The local table in the Vallée-de-l’Or RCM brings together the region’s public services 
department to promote cooperation between all involved parties and to expand the 
available public services.

In 2020, the members of the table defined six priority actions and formed three 
working committees, while also becoming involved in the fight against racial 
discrimination.
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“Wow, let’s do this  

again soon!” “

I’m going to start  
practising for the next one.” 

“It helped me loosen up.”

ANWATAN  

Social inclusion 
Anwatan offers vulnerable Indigenous community members physical, 
psychological, emotional and spiritual security through a culturally and socially 
safe approach.

166 people 

62% are men  

87% are Indigenous 

 
1,107 interventions  

45 groups or families

1,062 individuals

13 women’s circles reached 38 women. 

"Women’s circles are once again a strong component of our activity 
programming. These spaces, where women can share and speak their 

mind, are essential. Time and again, women have mentioned  how 
important the group is in helping them hang in there in terms of various 

life issues, but mainly in terms of substance use." 

Willie’s Place talent nights gave 
everyone a chance to get 
together and share some music, 
an activity the members  
really loved. 

Also, five community members 
living in housing units 
received frozen meal boxes.

At members’ request, the Centre put on 

5 community days in Kinawit 
to focus on cultural connection 
and reclaiming identity.



Willie’s Place-Nigan 

Willie’s Place-Nigan is a safe and accepting place remained open.  
To accommodate increased need and therefore demand during the pandemic, 
Willie’s Place moved to a new space, double the size.

23,656 service requests

467 people

Anicinabe -= 21% 
Eeyou = 32%  
Non-Indigenous  = 44% 
Inuk = 3% 
Other  = 1% 
 

Alternative justice 

Community service:  

 853  hours

34 people

33% 67% 
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“It’s an activity and also a way to create  
family moments. Participation is voluntary.  

It’s interesting and very positive”  
–a participant  

NITAHIGAN 

Community achievement 

Nitahigan is a space where individuals, families and the evolving Indigenous 
community can share experiences and bond. It opens up a world of possibilities 
for self-development and community growth.  

Birth and child development 

The first midwifery intern arrived to assist the team in developing an Indigenous 
perinatal care service. 

 Learning environnement

Walking groups 
In collaboration with the Saint-Sauveur elementary school, a project was 
launched to walk with young people from Kijaté to the school. 

Some 20 children participated.  

Educational kits 

A total of 74 families and 160 children benefited from six educational kits. 

Some 220 kits were distributed. These kits might contain, for example, all the 
materials required for crafting, a cooking workshop or even a treasure hunt! 
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“The children look forward to 
their groups, so they can see their 

friends” –an educator 

Development groups 

Groups met between November and March. To respect the public health  
guidelines in effect from January to March, meetings were held only with  
the educator:  

Children 2–5 years old:  
9 children  

Children 6–12 years old:  

10 children  

After-school activities  

The 6- to 12-year-olds learned through play at Kijaté during activities that both 
explored and stimulated their interests. The children came to play together and 
to talk with interveners. 

As of October 2020, 37 children had been reached (a total of 100 attendances) 

and 24 after-school activities had been held.

 

 
Child care and well-treatment  

In this brand-new position, the child welfare service navigator will work direct-
ly with families at all stages of the process, including preventing abuse, helping 
families apply measures and coaching non-Indigenous foster families on how to 
preserve the cultural identity of children in their care.  

Parenting 

The Centre provided 1,450 parenting-related interventions with  

205 individuals. 

ACTIVITIES  INTERVENTIONS  

Daily living (planning): 160
Parenting: 157
Youth protection: 143
Basic needs: 97 

Family/marital relationships: 90 
16



  
Doughnut  
Wednesdays  
at Kijaté   

Starting in the fall, Kijaté 
parents and tenants met in 
the Kijaté community hall to 
connect and discuss various 
topics. This recurring 
 activity allowed many  
families, especially single  
mothers, to chat and get to 
know each other. 
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48% 52% 

“It feels good to get out of the 
house.” —a participant 

ODENA  

Citizenship, law and democracy 

Odena is an organization that mobilizes members of the Indigenous community 
who want to take action and attain individual or collective achievements. 
 

Contributions to society and the labour market  

27 participants increased 
their employability. 

1 of our updated and adapted programs, which is offered on an ongoing basis, 
targets participants who want to focus on improving their wellness. 

7 participants worked via our employment program, including 5 people who 
provided essential services during the pandemic, serving as security guard, 
care attendant, kitchen assistant, mine worker and forest firefighter. 

3 participants went back to school. 

Skills enrichment activities were held outdoors until 
mid-August.

A host of activities encouraged connection or 
reconnection to Indigenous culture through 
crafts, gathering, blueberry picking, bark-basket 
making, discussions with Elders at cultural sites, 
ceremonies and tastings recipes, like beaver 
and caribou stew, bear sausage, and bannock. 
Numerous discussions occurred, often 
beginning with current events that highlighted 
Indigenous realities. 
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Citizen mobilization  

Members took part in virtual workshops or activities with special guests like Kate 
Lessard, a transgender speaker, or Dr. Paulette Poitras. Members also watched films 
about their history, such as Rustic Oracle by Indigenous director Sonia Bonspille 
Boileau. 

There was also an outdoor screening of Waskapitan, 
a benefit concert given to raise funds in solidarity 
with Joyce Echaquan’s family.  

Members participated in events connected to the 
Black Lives Matter Movement, Sisters in Spirit Vigil, 
Rock Your Mocs, the Sexual and Gender Diversity 
Festival, and Awareness Week for the Elimination of 
Racial Discrimination. 

“I’ve been feeling lost since the beginning 
of COVID, so I decided to get back on the Red 

Path. I also started going into the woods every 
weekend.” —a member in February 2021,  

at a Zoom online event

Members who frequently participate in 
regular groups demonstrate a commitment 
to improving their health, wellness and 
quality of life. They are taking action, 
participating in healthy activities and 
learning new things. 
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Youth mobilization  

The two-spirit group regularly 

served 8 youth and provided them 

with a safe space. 

A total of  17 youth participated 
in leadership camps offered at 
the Kinawit cultural site and 
community centre. These camps 
nurture assertiveness and 
confidence and help youth put their 
life circumstances and realities 
into perspective. 

6 youth were trained in the basics 
of group facilitation through a 
partnership with Exeko and New 
Pathways. 

A total of  75 teens and young 
adults went on discovery outings 
in the bush, participated in youth 
consultations, benefited from 
online social activities when the 
region had a COVID-19 orange zone 
status, and much more.   

“I now understand the idea 
of having a circle where I can show up 

as I am and be respected for  
the unique person I am.”  

—a teen participant, winter 2021 
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HIGHLIGHTS   
The Centre proactively developed community outreach to 
support its members during the pandemic. For example, it 
organized the delivery of various boxes and kits designed to 
meet community members’ needs (i.e. craft kits, medicine 
for Elders, educational kits for families, boxes for women for 
International Women’s Day and, thanks to a donation from 
the Agnico Eagle company, food boxes or lunch boxes for 
those experiencing food security).   

The Centre’s staff made all 
the deliveries and took the 
time to check on members 

and to remind them that 
the Centre’s services were 

still available in various 
ways, despite COVID. Our 

team worked in PROUD 
SOLIDARITY! 
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Over 200 children also received gift boxes, 

thanks to a donation from the organization I 
Love First Peoples (ILFP), which runs projects to 

inspire reconciliation and keep kids in school. A 

total of 103 families received frozen meals from 

the Tablée des chefs, a group of professionals from 

various fields that helps develop food autonomy 

and feed people in need.
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AMIK 

Social economy

Amik promotes the sustainable, supportive and democratic participation of 
Indigenous community members in society. It also supports social, cultural and 
economic vitality through the production of goods and services, access to quality 
jobs, economic diversification and recognition of the Indigenous workforce.    

While the Centre’s social economy was greatly affected by the pandemic—
particularly hotel and food services that had to reduce or cease activities—2020–2021 
was marked by the progress of important infrastructure projects at Amik.  

Two major infrastructure projects are underway: 

The expansion and renovation of the main building, which will permit additional 
housing services and enable the consolidation of Amik’s social and community 
outreach with more and better-equipped spaces.  

The Anwatan-Miguam project, which consists of building 20 transitional housing 
units for Indigenous people experiencing vulnerable or socially precarious 
situations. 
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Kinawit is a place of healing and reconciliation 
that promotes discussion, sharing, cultural 
expression and the transmission of traditional 
and contemporary First Peoples’ knowledge. 
It highlights the value of culture and identity 
and fosters harmonious coexistence.  

  
Thanks to the generosity of Cultural Guardians 
and Elders, the Centre offered an abundance 
of experiences and teachings, including on 
moose calls, hide tanning, medicinal plants, 
drumming, canoeing and ceremonies.    

720 visitors

People reached:

Nights:  __________________________________71   
Guided visits :  ________________________ 125   
Cultural workshops :   _________________ 255   
Storytelling events :  __________________ 109   
Escape games:  __________________________ 84   
Activities on the water:  _________________ 49  

Small groups of community members took 

part in 175  activities at Kinawit 

 in 2020–2021.

 
       

 “What I remember most about  
my experience at the cultural site  

is meeting people who care.”  
—a tourist from the Laurentians region 
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KIJATÉ   
Community housing  

Kijaté is a 24-unit social housing building in Val-d’Or for Indigenous people.  
It provides access to adequate, affordable, stable housing and services, creating a 
positive and constructive living environment for urban Indigenous people. 

 

Kijaté highlights:   

After-school activities and  
music activities with  
Jeunes musiciens du monde 

Beading and sewing group  
(September 2020)  

Doughnut Wednesdays  

Live Zoom bingo   

Sports equipment loans 

Kijaté 
 Online: 

Internet access and 

 computer equipment for 

 Kijaté’s 24 families,  

through a donation from  

NEWMONT  

ELEONORE. 
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MINOWÉ 

Multidisciplinary professional services 

Minowé oversees clinical organization, practices and ethics and also guarantees 
the Indigenous community’s access to multidisciplinary professional health, 
social, legal and traditional healing services. 

Health services (nurse clinician):  

84  people used the Indigenous health clinic’s services.   

236 interventions were performed, 48 of which were pregnancy related. 

  

Medical visits (doctor): 

38  people visited the doctor.   

54  interventions were performed. 

 

Clinical organization, practices and ethics  

The Centre is pursuing its work to make the social, community and cultural 
intervention services it offers to the community even more effective and 
relevant. 
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LEGEND 

AKI: Territory
MINOWÉ: To be healthy
MOKO : Bear (human)
NITAHIGAN: Growing
ODENA : Grouping of families
ANWATAN : Calm water
AMIK: Beaver (builder)

Résultats de la collecte de fonds par vendeur

Participant Unités vendues

Soutien à la mission - 
subventions fédérale, provinciale 
et gouv. Cri  	 416 307  $ 
Programmes et services – 
subventions fédérales  	 2 850 325  $ 
Programmes et services – 
subventions provinciales   	 1 476 352  $ 
Programmes et services – Autres 
subventions

  501 158  $ 

Contrat de services   332 210  $ 
Auto-financement 377 765,00 $Répartition des revenus 2020-21

377 765$

332 210$

501 158$

1 476 352$ 2 850 325$

416 307$

Soutien à la mission - subventions fédérale, provinciale et gouv. Cri
Programmes et services – subventions fédérales
Programmes et services – subventions provinciales 
Programmes et services – Autres subventions
Contrat de services
Auto-financement

Graphique en anneau

Contrat de services
6 %

Programmes et services – Autres subventions
9 %

Programmes et services – subventions provinciales 
26 %

Programmes et services – subventions fédérales
51 %

Soutien à la mission - subventions fédérale, provinciale et gouv. Cri
7 %

Circulaire et anneau comparent les valeurs d’une 
même catégorie. Par exemple, comparez le nombre de 
produits vendus par vendeur. Les valeurs sont 
affichées en tant que pourcentage d’un tout. Pour 
mettre une portion ou un segment en valeur, faites-le 
glisser vers l’extérieur.
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Distribution of revenues  

$5.9M
Support to the mission - federal, provincial and Cree gov. grants
Programs and services – federal grants
Programs and services – provincial grants 
Programs and services – other grants
Service contracts
Self-financing revenues

$1,476,352

$501,158

$332,210

$416,307$377,765

$2,850,325
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1272 7th Street   
Val-d’Or QC J9P 6W6

Tel.: 819-825-6857 
info@caavd.ca - www.caavd.ca


