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Through time, I’ve had the privilege of spending time with
community members during annual general meetings, a privileged
space for expression and democracy for an organization like
ours and hearing them express their dreams and needs. The
members’ wishes give us a direction and have led us to great
accomplishments over the years. This is how the AbinodjicMiguam Early Childhood Centre was created in 2003, to meet the
needs for places in culturally-adapted daycare, where Aboriginal
and non-Aboriginal children can coexist in harmony.
This year, we see the accomplishment of another great dream
issued by the community during an annual general meeting a few
years ago. This dream has been simmering in our red hearts for
a long time… that of having a cultural site in a natural setting.
Even though certain steps remain to be taken, this dream, which
is especially dear to me, takes shape with the acquisition of the
Scout Camp, thanks to the support of the Kinsmen Club, on
the shores of Lake Lemoyne, a lake that the Anishinabeg called
“Kakinokamak”, or “Long Lake”.
Last March, my heart filled with joy when I found out about
the holding of the first traditional family day bringing together
children and elders, in a place that is finally ours. With this
accomplishment, we prove to our youth that it is possible to
dream out loud without limits, to shape the future that we desire!
To all those who, during the year, take part in our collective dream:
employees, board members, partners, Aboriginal community
members and the population of Val-d’Or, I say:
Kitci Meegwetc!

In the heart of our community, we have the Val-d’Or Native Friendship
Centre. Every day, the First People’s cultural, community and social
identity is expressed here, with its wealth and diversity. At the Centre,
a collective action takes place which encourages verbal expression,
supports action and generates decision-making that engages the
Aboriginal community of Val-d’Or in a social transformation.
This collective action is based on a grassroots mobilization that
takes shape within a project for the development of an urban
Aboriginal society. This society project is taking shape thanks to
numerous community initiatives brought forward by our people,
these youth, elders, men and women who make our Friendship
Centre’s heart beat.

Word from the
executive
director

Word from the
president

For three years I have served as President of the Friendship
Centre Board of Directors; I have also sat on the Board for a
much longer time. I’ve had the great pleasure of spending time
with committed as Director volunteers and employees, including
the Executive Director. I have always been a user of the Centre’s
services. When it occupied its first building on 3rd Avenue, I
would often stop there to rest and meet with my brothers and
sisters of the First Peoples, sheltered from a city that wasn’t
always favorable to us at that time. Times have changed, but our
Friendship Centre still remains a haven and meeting place within
the heart of the city.

How does our society project play out? First of all, the project
is reflected through its fundamental values such as inclusion,
solidarity and equity. These values guide our actions and anchor
our social project within our community. For this project to have a
direction that can be taken collectively, each person must be able
to identify with it and find their place. This is why the construction
of such a project is anchored within the mission of the Friendship
Centre: improve the quality of life for Aboriginals in Val-d’Or.
What is our society project? Considering that the proximity
services offered at the Val-d’Or Native Friendship Centre favour
a grassroots mobilization and, considering that these services
emphasize our collective action, there is no doubt that this
society project will take flight thanks to the active community
participation of all those who form our community. Through our
initiatives, such as the Minowé Clinic, the Kijaté social housing
construction project, the awareness campaign for the elimination
of racial discrimination, numerous displays of pride and assertion
of identity (Mëmëgwashi school retention gala and National
Aboriginal Day) or by the development of a cultural site in a natural
setting, we are setting the foundations of a veritable Aboriginal
social project in Val-d’Or. We will accomplish this ambitious
collective project by sharing our vision of a fairer and more just
society that leaves room for diversity without discrimination.
Before this social challenge, it is not at all pretentious to draw hope
from the words of the famous hero and revolutionary, Che Guevera:
“Let’s be realistic and achieve the impossible!”...

edith cloutier
EXECuTIVE DIRECTOR

Oscar Kistabish
PRESIDENT

values
vision
mission
the val-d’or native
friendship centre is an
urban service hub, a living
environment and a cultural
anchor for first peoples
dedicate to wellness,
justice and social inclusion,
it promotes harmonious
cohabitation in its community.
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the val-d’or native
friendship centre, leader of
a committed aboriginal civil
society, actively contributes
to the social, community,
economic and cultural
development of its community
through innovative and
proactive strategies.

at the friendship
centre, programming
and service delivery are
based on human values
of commitment, respect,
integrity and solidarity.
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Administrative
Sector

Turned
towards the
future: our
major projects
• social housing - KiJate
• first nations service centre
• minowe clinic phase ii
• miKanaKe sKills development
centre
• cultural site
• consolidation of a “research
and evaluation” component
in collaboration with
the community-university
research alliance (cura)

The
Mëmëgwashi Gala
and the 2012 agenda
honour the
academic
perseverance of
182 aboriginal
students.

the 8th promotion of life weeK — 330 participants.
Vaccination, discovery of health partners with 22 exhibitors, workshops on
themes such as nutrition, blood-borne and sexually transmitted diseases,
Tai Chi or traditional teachings, and a meet-and-greet with Samian, are
some of the week’s activities promoting life, physical activity and access
to information.
during the 2011 federal election
campaign, our Centre filled its role as
a public citizen’s space, and encouraged
the exercise of democracy, by receiving
candidates and two of the party leaders
on its premises. Social issues such as the
fight against poverty and social inequality
were addressed.

association with the
caravane du frapru to
call for 50,000 social housing
units in Quebec during a
peaceful protest.
the friendship centre
contributes to an increased
presence of Aboriginal realities
on the national media scene by
participating in several major
radio and television programs.

Human Resour es

77

friendship centre
employees as of
march 31, 2012

42

aboriginal
employees

35

non-aboriginal
employees

54 %

8

aboriginal
employees

trainees

the medical transport service answered 3,723 service requests; this
request has stabilized after several years of considerable growth.

In Val-d’Or,
we celebrate differences!
National
Aboriginal Day:
1,200 people gathered for a big
outdoor show where traditional
and contemporary, aboriginal and
non-aboriginal arts celebrate the
magic of diversity!

The 12th Awareness week
for the elimination of
racial discrimination
was enhanced by the involvement of committed
partners, including the educational milieu and
the val-d’or chamber of commerce.
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My health with a capital H :

ODABI “our roots”
essential sKills
development training
Odabi offers a socio-vocational training
path based on self-reappropriation,
identity reinforcement and self-worth
development through work. Offered to
Aboriginals aged 18 and over, this 16-week
program leads to recognized diplomas.
Odabi includes training sessions,
traineeships with companies,
physical activity, visits to
companies and organizations,
cultural activities, and allows
you to discover urban services
available to Aboriginal people.
Odabi aims at developing a
mutually beneficial alliance
between Aboriginal labour
and companies.

• Salomée McKenzie, Chief of the Conseil de la Première
Nation anishinabe de Lac Simon and Marcel Jolicœur,
president of the Chamber of Commerce and Director
of business development at Genivar, acted as
spokespersons.

12 participants
graduated with the
first cOhOrt (december
2011):

• The Gabriel-Commanda Walk broke a record with the
participation of 1,500 walkers.

• 3 went back to school

• About a hundred people took part in a business
meet-and-greet entitled “Let’s row together towards
prosperity”: conference “The Cirque du Soleil and
diversity” followed by “All Val-d’Or is talking about it.”

• 1 is in an ongoing process

• 7 are employed
• 1 is looking for work

MinowE CLINIC:
the minowe clinic, a
resource integrated in
the réseau de la santé et
des services sociaux de la
vallée-de-l’or, has opened
files for 191 different
clients since its opening in
January 2011.
The services are for the entire
Aboriginal population, pregnant
women, children aged 0 to 18
and their families. Among this
clientele, the nurse monitored 15
mothers with 25 children aged
0 to 5 within the SIPPE program
(Integrated Perinatality and Early
Childhood Services), 32 children
aged 0 to 5 were vaccinated, and
249 people of all ages received
flu shots. Since January, the Clinic
has offered services to people
suffering from chronic diseases
such as diabetes. As for the social
worker, he monitored 40 families
comprising 120 people.

there are 20 participants in the
2nd cohort (June 2012).
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Community
Development
sector

community development has the mandate of promoting
community wellness of the aboriginal community through
dynamic mobilization and appropriation at the collective
and individual levels. this empowerment approach is based
on accompanying the development of skills, self-esteem and
critical consciousness as well as participation, involvement
and the creation of networks.

Prized Projects:
taMiki inter-friendship
centre trip.

intergenerational
handicrafts workshop –
production of Mittens

Meet-and-greet
sessions

Waba Miskwa
Opon Project

Childhood component 5 – 12 years
Mohiganech
club
“little wolves”
hoMework support
89 % attendance rate
for Francophone and
Anglophone groups.
200 hours of homework
support.
18 children registered

social club

day caMp

38 children took
part in activities
during professional
development days.

39 children
registered
67 % attendance rate for
6 weeks of activities.

Youth component 10 – 29 years old
MadjiMâkwîn
“hold on”
Targets young Aboriginals
aged 18 to 24, who deal with
urban realities and offers
relevant tools that allow them
to develop a life project.
19 participants including
12 new ones during
the year.

kabadu « portage » ccay cultural
Homework support and
connection for
preparation for exams.
aboriginal youth
655 attendances
over 150 hours of
hoMework support.

Community component
do8dei8in elders’ group
“visiting and exchanging Knowledge”

(Cafés-rencontres)
four times a month

“pinK lungs”
support and accompaniment group
to help people quit smoKing.

772 attendances
average attendance of 19 people
per event.

12 registrations,
of which 5 stopped sMoking .

288 young adult
participants
198 activities
5,792 accesses to
the project

The joy of getting
together to celebrate!

This group meets 3 times a month to practice social and cultural
activities. It seeks to end isolation through the sharing of
knowledge, and the enhancement and creation of networks.
37 MeMbers registered
656 attendances
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Social
Development
sector

the social development sector has the mandate of
contributing to the self-realization and wellness of
individuals in the aboriginal community by offering
psycho-educational and psychosocial services allowing
them to create balance in the soul, body, mind and
heart (holistic approach), favouring the recognition and
development of capacities, skills and competencies
(empowerment).

Childhood and family
component

the aboriginal headstart prograM

favours the healthy development of children and supports extended families
in the reinforcement of parental skills. Our team provided services to
72 children aged 0 to 5 and their families during the year.

Youth/ adult
component
the eagle’s nest psychosocial intervention service
seeks to improve living conditions of Aboriginals in Val-d’Or (namely those
who are homeless, residentially unstable, or risk becoming so) through
culturally-adapted prevention and psychosocial services. Our team made
6,720 interventions with 484 different individuals during the year.
An evaluation conducted with 196 intervention service users produced the
following results:
improvement of the situation of eagle’s nest
service users in 2011-2012

increase in housing stability for
eagle’s nest service users

substance use/
addiction
family situation
Violence
health
insertion/reinsertion

Elder’s component
the Mino piMadiziwin project
“at peace with life: past, present and future”
is intended to support and accompany former Indian residential school students
and their family members in a healing process or a settlement process for damages.
Our team supported and accompanied 145 different individuals in their respective
processes for a total of 1,781 interventions.
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Number of people having received psychosocial services
Number of people who took action to improve their situation
Number of people having improved their situation

stability in housing
71 people didn’t always have a fixed
residence during the year
32 of them now have a fixed residence

the pibaMadzi project
“walKing at the environment’s pace”
targets the prevention of HIV/AIDS infections and the support of infected
individuals, within a proximity framework. Our team conducted 1,713
prevention and support meetings during the year for people who are
infected or who risk infection.
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Community Economic
Development
Sector

the community economic development sector,
through its philosophy of social economy, has the
mandate of contributing to the collective wealth
of the urban aboriginal community through the
creation of jobs, the profitability of its services and
the promotion of fair trade.
to favour reconciliation, financial independence and
service continuity, the val-d’or native friendship
centre welcomes aboriginals and non-aboriginals.

the revenue generated by the sale of
products and services steMMing froM
the coMMunity econoMic developMent
sector annually represents alMost
$960,000.

Lodging
the val-d’or native friendship
centre is a unique site for cultural
anchoring. with its 24 rooMs,
single or family-sized, the lodging
service can accommodate up
to 54 people. in 2011-2012, our
occupation rate reached
71%, for a total of 12,713 nights.
these figures say a lot about the
importance of this service for
aboriginals passing through val-d’or.

Social
consciousness
we emphasize the promotion
of fair trade and responsible
consumption. all the cleaning
and maintenance products used
are environmentally-friendly.
the employees and clientele
are also inclined towards
eco-responsible behaviour.

Employees

every day, about twenty employees
contribute to the success of our
mission, by offering their talents
to serve the community. thanks to
their commitment and involvement,
services are offered 7 days a week.

80% of theM are aboriginal.

Arts and crafts boutique
the arts and crafts boutique showcases the talent and creativity of
regional aboriginal artists, through genuine and exclusive works: gift ideas,
souvenirs, something for all tastes at affordable prices. here you will find
the very essence of aboriginal culture.

Food service
every day our food service offers healthy cuisine, made
up of varied, balanced and affordable menus. you are
sure to be charmed by the friendly atmosphere of
our cafeteria.
with its 70 places, the centre’s cafeteria served 49,200
meals over the last year, and also 38,500 snacks to
the children of the abinodjic-miguam early childhood
centre and other friendship centre programs. this
catering service will need to grow.
in its vision of the future, the food service seeks to
create skills development opportunities for young
aboriginals to increase their employability and bring
them closer to the job market.
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Social economy is gaining momentum
convinced that social economy is an
important source of economic leverage for
the communities, the friendship centre
takes an active part in this social innovation
movement.
• participation in the international forum
on social economy and solidarity held
in montreal.
• participation in the anicinape Kicikan
pre-forum and in the days of reflection on
social economy organized by the rcaaq.
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